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Germany

¶Total Healthcare Expenditure: ϵ293,357 million

¶Total Population: 82,218,000 

¶The largest healthcare market in Europe 

¶3,500+ hospitals in 17 regions
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According to provisional estimates ,the population 
of Germany was 82,218,000 on 31 December 2007. 
This was 0.1% less than at the end of 2006.

Since 2003 the population of Germany has been 
shrinking and the average age has been rising. The 
low birthrate (1.4 children per woman) plus 
increasing life expectancy is changing the 
population structure. The dependency ratio (those 
below or above working age versus the working 
population) was 65:100. By 2030 this is projected to 
be 80:100.

This will have an impact on the healthcare system. 
There must be more provision for geriatric medicine 
and a greater concentration on the physical and 
psychiatric diseases of old age. There will also be 
less need for paediatric medicine and the falling 
birthrate will mean fewer obstetric facilities will be 
required.
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Total  healthcare expenditure was  ϵ243,981 million 
in 2007.  ϵ67,955 million was devoted to hospital 
inpatient care and  a further ϵ56,130 million  was 
spent on outpatient treatment.

The whole system is funded via Statutory Health 
Insurance, which covers 87% of the population , or 
by Private Health insurance , which covers a further 
10%.

In the Statutory Health Insurance 14.5% of wages 
(split between employer and employee) go to one 
of 220 sickness funds. The insurance gives access to 
all contracted  providers (97% in ambulatory care 
and 99% of hospital beds). The Private Health 
insurance  for the self-employed and civil servants is   
similar but premiums are based on risk.

The changes in the population structure are 
expected to put extra strain on the  healthcare 
system due to the falling number of workers and 
the increasing number of elderly people.
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Hospitals By Type

Acute

Psychiatric

Day Case

Acute Psychiatric Day Case

75 11 1

103 25 6

68 12 1

113 20 3

35 9 0

142 35 6

495 127 28

263 48 13

80 12 2

228 56 11

52 3 4

19 1 0

77 12 3

72 25 5

521 91 16

434 114 25
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Hospitals by Ownership

Public

Private non-profit

Private for profit

Military

Public
Private non-

profit
Private for 

profit
Military

41 16 30 0

59 28 47 2

46 13 22 0

63 14 50 0

17 17 10 0

55 70 58 0

162 371 117 0

141 98 85 0

51 16 27 0

117 73 105 0

17 23 19 0

8 7 5 0

52 19 21 0

35 42 25 0

314 90 224 0

251 104 218 1
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Hospitals by Size and Type

Psychiatric

Acute 

Size
(Beds)

Psychiatric Acute 

1 to 200 440 1,521

201 to 500 110 903

501 to 1,000 25 202

1,001 to 2000 3 62

Over 2,000 0 4

Note

These figure describe hospitals with 
inpatient facilities. Day case 
establishments are excluded.
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Hospitals by Size and Ownership

Private for profit

Private non-profit

Public & Military

Size
(Beds)

Private for 
profit

Private 
non-
profit

Public & 
Military

1 to 200 739 545 701

201 to 500 221 371 425

501 to 1,000 24 59 145

1,001 to 2,000 1 5 59

Over 2,000 0 1 3

Note

These figure describe hospitals with inpatient 
facilities. Day case establishments are excluded.
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The German healthcare system was created in the 1880s by Otto von Bismark. Most 
of the working population pay a percentage of their wages into one of over 200 
Social Health Insurance Funds (Krankenkassen). Employers must also pay a similar 
amount into the funds. Since 1996 people have been allowed to switch funds, 
introducing a small amount of competition between them.

Germans earning just over ϵ4,000 each month can opt out of the Social Health 
Insurance system and take out private insurance. This is based on risk and 
consequently premiums will increase as the insured ages. However, many people 
who could opt out, stay within the Social Health Insurance system since the 
premiums are not based on age or other risks and family members are also covered.

The Social Health Insurance Funds contract services collectively from physicians' and 
dentists' associations. Services are paid by lump sums which are then distributed by 
the associations to their members based on the amount of work done.

Germany spent 10.4% of GDP on health in 2007, more than the OECD average of 
8.9%. Spending per person is also 20% higher than the OECD average. Germany, 
however, has managed to constrain healthcare expenditure. The percentage of GDP 
spent on healthcare has only risen from 10.1% to 10.4% from 1995 to 2007.

This constrained level of healthcare expenditure is unlikely to last. The combined 
effects of an aging population and technological progress will force healthcare 
spending to increase. Secondly, it is estimated that German publicly funded hospitals 
are suffering a ϵ50 billion shortfall in capital investment. In contrast, private sector 
hospitals have better access to investment funds. For example, the Helios Group 
invested ϵ150 million on hospital infrastructure in 2007.

The German government has acted to put the financing of the healthcare system on 
a better basis. The new financing model is based on a central health fund. Previously 
the different Social Health Insurance Funds set their rates independently but now a 
uniform rate has been imposed, making the funds income independent of their 
members salaries. The central health fund will distribute a flat premium to each 
Social Health Insurance Fund depending on the number of members. Extra money 
will be given to the Social Health Insurance Funds if a member suffers from one of a 
list of 80 diseases.

If a Social Health Insurance Fund cannot cover its costs with the money received from 
central government, it can impose an extra levy on its members. Since members can 
switch to other funds easily, this will put some pressure on the Social Health 
Insurance Funds to become more cost-effective. However, this financial incentive to 
become more efficient has been blunted by the government imposing a maximum of 
м҈ ƻŦ ǘƘŜ ƳŜƳōŜǊǎΩ ƛƴŎƻƳŜ ŀǎ ǘƘŜ ƳŀȄƛƳǳƳ ǎǳǊŎƘŀǊƎŜΦ

These healthcare financial reforms are just a beginning. General budget contributions 
to the social health insurance scheme are expected to rise and may reach 14% by 
2016, compared with 4% in 2009. To help keep costs under control novel forms of 
medical treatment will be expanded. These include specialised out patient care in 
hospitals, disease management programs and special ambulatory care.

German healthcare trends


